
CITY MANAGER’S REPORT – July 13, 2021 

 

Vergennes Moves One Step Closer to Receiving $3 Million Federal Appropriation for 

Macdonough Pump Station improvements!  Our sincere thanks to Senator Patrick Leahy and 

staff (Tom Berry, Andrew Bahrenburg and Chris Saunders) for their support of a federal appropriation 

of $3 million through the EPA’s State and Tribal Assistant Grant or STAG program.  Still a few more 

hurdles before the appropriate is finalized.  This $3 million is the first of three appropriations Leahy’s 

office is advancing in the US Senate; this particular funding is directed to the Macdonough Pump 

Station improvements.  Where are we with our WWTF Upgrade Project?  Preliminary engineering by 

Hoyle, Tanner, as part of the Long Term Control Plan, is underway for the Macdonough Pump Station 

and scheduled to be completed in December 2021.  The Macdonough Pump Station Improvements 

could be ready for construction phase by June 2022. 

Otter Creek Docks CLOSED on Falls Park side until further notice:  Jon Olin of Hoyle Tanner 

led an inspection of the Falls Park docks last week and determined the sheet piling retaining wall from 

the water side is in very poor shape and is at risk of a shear or flexure failure. This area will continue to 

be closed to the public until it is repaired.   Hoyle Tanner will assess conceptual alternatives to stabilize 

the wall in a temporary condition (for approximately 2-5 years) until the full replacement can be 

constructed.   More information to follow, particularly a rough cost estimate.  

City Hall will be closed to the public on Thursday July 15th.  Representatives from Kofile will 

be on hand to provide training for their land records management software.   

WANTED:  City Treasurer for Vergennes.  We’re looking for our next City Treasurer – please 

keep an eye out for us!  For details, click here:  

https://www.indeed.com/jobs?q=treasurer&l=vergennes%2C%20vt&vjk=cf033861e27e3ed2    Our 

thanks to Abbie Farrar whose last day with the City was July 6.   She’s taken a position in Queensbury, 

NY which keeps her closer to home!  We extend our very best wishes and send our thanks for her 

service to Vergennes. During this interim period, NEMRC (the New England Municipal Resource) is 

providing support.   Other town managers are reporting challenges they are facing trying to fill town 

Treasurer positions.  So, we’ll need to be creative in how we fill the position.  If you’re interested in 

serving on an ad hoc group that will develop strategies and recommendations for filling the Treasurer’s 

position, please contact Ron Redmond at 802-238-5598 or manager@vergennes.org  

Wayfinding Signage for the Little City.  Above all the recommendations and action items in the 

Vergennes Downtown-Basin Master Plan, “creating and marketing an identity” was repeated 

throughout the Steering Committee discussions and the public input process as the plan was being 

developed. We know that a brand identity will unify the Downtown and Basin areas, market Vergennes 

as a destination, and result in economic development.  One key way to execute that identify is through 

a wayfinding signage program.  Because the community reached consensus on a wayfinding program 

during the 2016 planning process, it makes sense to move to the next step: developing a strategy to 

fund the cost of construction drawings and construction.  Last week, I met up with David Raphael of 

Landworks (who designed the wayfinding system for the Basin Plan), Mike Winslow of ACRPC and Julie 

Basol of Vergennes Partnership to talk about next steps.  Applications for 2022 Downtown 

Transportation Grants (through the Vermont Downtown Program) are available this fall, with awards 

https://www.indeed.com/jobs?q=treasurer&l=vergennes%2C%20vt&vjk=cf033861e27e3ed2
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announcements in the Spring. 2022 – and our program would be a great candidate for funding.   More 

information forthcoming. 

Fall 2021:  A review of the City’s Personnel Policy with all City employees. In the fall, we’ll 

reach out to all City employees and review our personnel policies.  Why?  Regularly reviewing our 

personnel policy helps us in a number of ways: 

o increases awareness regarding expectations, behavior, performance standards, etc. 

o promotes effective communication among managers, supervisors and employees. 

o ensures, protects, and clarifies the rights and responsibilities of both the City and its 

employees. 

Vergennes Fire Department.  Over the next year, Chief Breur and I will be working on establishing 

objective criteria for training and advancement at VFD that is standardized among all firefighters … 

ALSO …  setting clear benchmarks to be achieved during the probationary period.  Our resources are 

the Vermont Fire Academy and VLCT.  

Update:  Increasing our efficiency and effectiveness in FY 22.  Land records (for a 40-year 

search) and interactive tax maps will be available online by this Fall, 2021. Full search capability, back 

to the late 1700’s, will be available in early 2022.  Also on our FY 22 “to do” list: initiating on-line 

payment capability for sewer fees and property taxes.  We are also exploring ways to increase our 

productivity by closing the office one day a week for “walk ins”- but still answering phones – see other 

Addison County towns and their schedules below.   

  Mon Tue Wed Thu Fri 

Vergennes 8-4:30 8-4:30 8-4:30 8-4:30 8-4:30 

Bristol 9 - 4  9 - 4  9 - 4  9 - 4  Closed to “walk ins” 

Middlebury 8-4:30 8-4:30 8-4:30 8-4:30 Closed to “walk ins” 

Ferrisburgh 8-4 8-4 8-4 8-4 8-4 

Brandon 9 - 4  9 - 4  9 - 4  9 - 4  Closed to “walk ins” 

New Haven 8:30-4 8:30-4 8:30-4 8:30-4 Closed to “walk ins” 

Starksboro 8-4:30 8-4:30 8-4:30 8-4:30 Closed to “walk ins” 

Monkton 8-1 8-1, 4-7 8-11 (listers 

only) 
8-1, 4-7 8-1 

 

Capital Improvements.  We’ve created a FIRST DRAFT of capital projects and improvements to 

our facilities. It’s a long and growing list that will require continual updates and prioritization.    

 

• For more information about this report, please contact Ron Redmond, City Manager, 

manager@vergennes.org; 802-238-5598 (voice or text) 
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